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Thursday, 10 February 2011
For immediate release
Fife Council sets its budget
Fife Council today announced how it will use £821m to continue to provide services for the people of Fife whilst still saving £33.8m to balance the books.

Leader of the Council, Cllr Peter Grant said: “This has been the toughest budget for the Council and have faced up to our responsibilities.
“Although it’s a one year budget we’ve set today, this is part of longer-term planning to secure a better future for Fife. The effort and commitment of officers over the past few years has allowed us to take hard decisions, to start making significant changes to the way the council operates.

“For this year, we were able to set aside some of the ideas that people disliked when they responded to the Balancing the Books survey, but we have to be honest and say that these things may change in the future. 

“We will have to make similar levels of savings in years to come, so we have to keep looking at different ways of working, different ways of providing services and using different providers in some cases. We must make the best use of our limited resources and get more for less wherever possible, without compromising quality.

“But it’s important to remember that, despite the challenges and changes facing us, we’re still investing. Today we’ve outlined additional money for some of our priority areas, including £4 million for social work care packages, an extra £343,000 to deal with severe weather and £80,000 to expand the outdoor education team at Lochore Meadows.”
Efficiencies account for approximately 80% of the savings set out in the Council’s budget, minimising the impact on the quality of front-line service delivery.
Depute Leader, Cllr Elizabeth Riches added: “Some of the proposals we’ve agreed today involve totally reviewing the way we work in some areas. We’ve talked to managers and worked with trades unions to develop better proposals. For example, combining the role of janitors and school crossing patrol officers to create a broader role that will give employees more job satisfaction, schools more flexibility and children greater security.
“New and more efficient ways of working will mean the Council needs to employ fewer people over the next few years. It’s estimated that our workforce will reduce by 10 – 15 % over the next three years.  Some will go through natural turnover. Also number of people expressed an interest in voluntary early retirement, voluntary redundancy or changed hours, and we’ll be matching these requests to changing staffing requirements where appropriate.
“Every effort will be made to minimise the number of compulsory redundancies and we are working proactively with employees and unions to achieve this.”  
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Key figures

	
	2010-11
	2011-12

	General Fund 
	£841m
	£821m 

	Housing Revenue Account
	£84m
	£87m

	Capital Budget
	£197m
	£153m subject to review

	Savings
	£13.6m
	£33.8m


2011-12 budget also includes £10 million provision for demographic pressures and other future commitments.

Key budget announcements included:

· Council tax frozen for the fourth consecutive year, meaning the current Band D charge of £1,118 is retained

· Increased investment in Social Work care packages:

· £1m for children

· £1m for adults

· £2m for older people

·  Additional funding to: tackle severe weather, continue music tuition in schools, support the popular rail concession programme
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