THEATRE WORKSHOP and FIFE INDEPENDENT DISABILITY NETWORK

PARTNERSHIP AGREEMENT

SHARED VISION AND VALUES

Vision: 

Theatre Workshop and project partners share a commitment to this inspiring, enabling and engaging project “Once Upon a Time in Fife”.  TW and its partners share a vision of an inclusive society in which individuals, organisations and communities can  benefit from, participate in and contribute to, a creative and imaginative cultured nation. In particular, we believe that strong working relationships between Theatre Workshop and its partners in Fife will result in more, wider and better engagement with the arts and create opportunities for sustainable economic, cultural and social progress.

Once Upon a Time in Fife is a community supported feature film focusing on mining heritage, being undertaken in and with Fife Coalfields communities throughout 2010, with a Gala, concert, exhibition and film premiere in May 2011.

The project will involve the ex-mining community of Fife, in the research, scripting, performance (acting and music) and technical creation of a feature film celebrating the people, politics and landscape that shaped their world.

The film will be narrative fiction, “telling a good story”, however the research will draw upon written accounts and reminiscences and bring to life local heroes as different and diverse as Joe Corrie (playwright and poet), Jenny Lee MP, Bob Selkirk (mining activist) and Jimmy Shand (accordionist extraordinaire), all of whose lives were transformed by the events of 1926. Despite the extreme hardship and danger that characterised the lives of miners and their families, these lives were also shaped by social organisation, solidarity, compassion and humour. 

The General Strike and hot summer of 1926 created a moment of profound optimism and, especially for the young miners, of great freedom, days and nights of theatre and music mixed with revolutionary debate and direct action – the very first “summer of love.”

Once upon a Time in Fife is a 20-month project during which a film will be made through a partnership between the community (cultural volunteers/participants) and professional artists and filmmakers.

Values: 

· Inclusion in all our activities.  

· Equality of opportunity for everyone regardless of their circumstances

· Sustainable development, 

· High quality production values

· Creativity and risk-taking in our work

· The participation and inclusion as creative partners in the cultural life of the project of those individuals, organisations and communities whos identity and history is at the heart of the story.  

· Opportunities for participation of individuals, organisations and communities who are ‘hard to reach’ or traditionally non participatory

· Openness in working relationships, and willingness to learn from and with each other, irrespective of the size and scale of project or organisations involved.

2.ROLES

TW and its partners each value the strengths that the other brings to the project while recognising and respecting their different roles.

· As partners to the project, we will recognise, respect and value differences,

· be they of scale, sector, expertise, resources, interest, identity or tradition.

· As we work together, each from our own perspective, towards shared goal we will bear these important aspects in mind:

· That there is considerable value in working in partnership towards achieving our shared vision, based on equality in terms of ownership, decision-making and recognition of each party’s distinctive contribution.

· That successful partnerships require open and appropriate communication and the sharing of resources, and facilitate mutual learning.

· That the project can facilitate the transfer of knowledge and learning within the arts community

· That voluntary and community arts activity is an essential component of a democratic society and makes a significant contribution to economic, cultural, social, community and environmental development.

· That voluntary and community arts activity plays a critical role in helping people to engage in the activities, development and regeneration of their communities.

· That the partners bring added value through mutual in-kind support and volunteer time 

· That partner organisations firmly embedded in their community have an intimate understanding of local needs; and where they are able to operate flexibly, tailoring their provision to particular aspects of people’s needs, they have a unique contribution to make.

· That the partners can provide individuals with the support and services that enable and sustain their participation in cultural life.

· That the partners, voluntary and community organisations have particular expertise in working with socially excluded groups including those who are outside mainstream social and economic activity.

· That all partners have a role as an advocate for the needs of people, communities and the environment.

· That TW has expertise in management and production of large scale community film and theatre projects 

· That TW is committed to building the capacity and sustainability of participatory arts activity in Fife through developing employability skills, providing training and inspiration

· That TW provides the artistic leadership and vision of the overall project.
3.PARTNERSHIP PRINCIPLES

In order to achieve our shared vision we recognise that Theatre Workshop and its partners across different sectors will benefit from working together.

Working in partnership will bring benefits for the project if it is based on the

following principles:

· Relationships are built on openness, integrity, trust and mutual respect;

· Within the context of the project, partners have an equal say about the arrangements by which they work together;

· All partners have the right to express their own opinion and the responsibility to listen to others when they express theirs;

· Each partner has opportunities to lead in those areas where they are best placed to do so, having regard to operational constraints and powers;

· There is respect and awareness on the part of each partner of the particular factors that constrain the operational freedom of the other.

4.AIMS AND OBJECTIVES

Aim:

· the aim of this project is to create a film of exceptional quality that casts current day inhabitants of Fife ex-coalfields communities in their own history -

· to capture a moment of profound optimism and freedom 

· to communicate the ambition of the time

· to enable participants to glimpse the possibility of alternative social orders 

· to feed the imagination, build confidence and strengthen community connections

· to make this inspiring and hopeful legacy widely available as a resource for our times.

Objectives:

The key objectives of the project are:

· to increase access to and opportunities to engage with or enjoy  the arts in the  ex-coalfields areas of Benarty (Lochore, Ballingry, Crosshill and Glencraig), Cowdenbeath, Kelty, Cardenden, Valleyfield, Oakley, Buckhaven and Methil and to sustain increased involvement and opportunities beyond the life of the project . 

· To involve 710 people of all ages and interests in making the film, including 300 who have not taken part in the arts before and to sustain increased involvement and opportunities beyond the life of the project. 

· To offer a wide range of options across artforms to participate in making the film, including unique access to state of the art digital technology, acting in the film, design and set building, electrics, costume making, camera work, photography, sound, music, research, writing and event organisation between January 2010 and May 2011

· To offer 30 trainees from the Centre for Creative Industries at Adam Smith College (a Skillset Academy) a unique learning experience between February 2010 and May 2011

· To involve 5 agencies/services and 5 voluntary /community organisations in the 

· development of two new cross-sectoral creative partnerships by June 2011 (1) to increase volunteering and participation in the arts in the ex-coalfields areas  and (2) to develop and promote Fife as a filmmaking location.
5.IMPLEMENTATION AND ACTION

In order to put the shared vision, values and principles of the Project each of the partners commits to making a contribution to the following actions:

· Attend regular meetings of a Partners Group chaired by Associate Producer of the project.  This group will monitor progress, review and revise the planning and promote activities to achieve objectives

· Work to ensure that arrangements which are flexible and realistic are put into place to implement the Project

· Contribute to a joint framework to monitor and evaluate operation and impact of the project.

· Promote the project throughout their respective sectors, to ensure its principles are adopted in action.

· To contribute to the sustainability of the participative activity through responsive action and monitoring post-project.

The Schedule is as follows but is subject to change through development.

2009

July 31st Stage 2 Inspiring Communities Fund application deadline

October 30th Theatre Workshop informed of result of Stage 2 Decision

November 2nd Research and Writing process begins 8 months

November Appointment of local community coordinator

2010

January 11th Start of Taster Workshop programme in all aspects of filmmaking,

acting, production

2 months

February 21st First (Rough) Draft of script ready

February 28th Read Through of script with participants

March 1st Acting Rehearsals, Production teams activity (including wardrobe,

set building, administration)

3 months

March 28th Second Draft of script

Easter Set Building and Costume Making 2 weeks

Children's Workshops 2 weeks

April 18th Second Read Through and Children's Presentation

April 19th Casting, polish writing, acting, production team activity, locations 8 weeks

May 30th FINAL DRAFT

June 6th Cast Read Through (with Professional Production team)

June 7th PRE-PRODUCTION PERIOD 1 month

July 12th SHOOT starts (and edit) 6 weeks

August 29th SHOOT ends - WRAP PARTY

August 23rd Post to Picture Lock

November 15th Picture Lock to Delivery 1

November 29th Music Composition Starts

2011

January 3rd Music Project starts 4 months

Gala Preparation 4 months

Picture Lock to Delivery 2 2 months

6.CREATIVE AND COMMUNITY BENEFIT

Theatre Workshop along with its partners will work together to ensure a substantial and measureable creative and community benefit as outlined below:

CREATIVE BENEFIT

“I must write about the world I know best, the world of the working man and women, their trials, loves, hates, suspicions, generosities and loyalties. I feel somehow that - well its a contribution - I am doing what I love best for a class that needs it

now…” Joe Corrie 1933

A Film

A feature length drama set during the 1926 General Strike, it tells the story of the miners of central Fife (Lochgelly, Kelty,Lumphinnans, Benarty and Cardenden). Feared as a hot bed of Bolshevism the recently formed Fife Miners Reform Union

attracted special attention, state security forces used draconian emergency powers to imprison its ringleaders, Scottish Sheriffs withdrew poor relief and the Black and Tans were sent in to break the strike. A tale of passion and commitment it

follows in a tradition of mining films such as “Germinal”, “Matewan” and “The Proud Valley”.

There will be many opportunities for community participants and trainees to engage with skilled professionals in many creative areas, to share skills and to learn new ones, and to challenge and extend creativity.

· writing

· acting

· art department

· location

· set

· set dressing

· wardrobe

· make-up

· prop making

· lighting

· sound

· music

· post-production

· crewing

Theatre Workshop is committed to maximising its Fife spend so creating opportunities for Fife and Fife based artists, organisations and technicians to contribute their skills to the project and to meet other artists.

Training and Mentoring

Through our project and partnerships there will be many opportunities for the development of creative skills.

The Events

The photography project presents a wonderful opportunity to work with a professional documentary photographer. The Gala is an opportunity for a genuine two way sharing of skills between the already existing Gala groups and the project professionals, and the Music Concert provides an opportunity for significant musical collaboration between already existing musicians, bands and choirs in Fife

9. COMMUNITY BENEFIT

Target Groups and Numbers

The project will target the ex-mining community of Fife, including the portrayal of miners who became disabled whilst working in the mines and Lithuanian migrants. Theatre Workshop however operates as open an access policy as possible, and would not restrict access to those from Fife and not from these communities.

Theatre Workshop proposes to work in partnership with agencies in Fife with the ambition that no one is prevented from participating fully in the project due to access requirements not being met, lack of transport or lack of childcare facilities

We propose to work in partnership with agencies in Fife to ensure that disabled people, those from minority ethnic groups, older people, children and young people including those who are neither in full-time education nor work and people who

may feel isolated within the community, are encouraged to take part in the project.

All the film processes will engage directly with the community from research through to delivery. We estimate that this activity will require around 800 x 3 hour professionally facilitated workshop/rehearsal/production sessions over the 20 months of the project. 400 participants were involved with TROUBLE SLEEPING, with the extended geographical reach and the widening of areas of participation we anticipate around 700 participants.

The Anticipated Project Benefits

Potential Benefits for the Individual

· providing a wide range of volunteering opportunities to local people which will offer the chance to learn new skills and try new things which can increase individuals’ self-confidence

· providing opportunities for enjoyment and engagement; community participants will meet new people, new friendships may be formed, social circles extended; in some cases it may decrease feelings of isolation

· offering opportunities for younger and older members to work together on the project, get to know each other and perhaps see each other in a new light

· the opportunity for individuals to develop their creativity, which may encourage further participation in or study of their area (s) of interest, whether in a non-professional or professional capacity

· potentially allowing individuals to see their local area in a new light, learn new things about its history, appreciate Fife’s current facilities and what they have to offer (such as its museum collections)

· offering those who wish to pursue a career in film/the arts, the opportunity to gain meaningful experience of and make contacts in education and industry through volunteering, work experience or mentored placements

Potential Benefits for Communities

· promoting a sense of pride amongst the local communities in their local area and its mining heritage

· encouraging participants to consider and explore the already-existing cultural richness within Fife; the buildings, museums, galleries, libraries, special characteristics of the communities within the area

· encouraging communities to celebrate their culture, with the special events – premiere of film, concert, exhibition and the Gala Weekend

· bringing new local people to the community centres and community art

· the sharing of artistic skills from within Fife itself. Creative individuals such as writers, actors and musicians who work on the film project will potentially collaborate after the project

· the cross sector working groups (to include local community activists, artists, educators, historians) set up to steer the film project have the potential to continue working together after the project ends

· the film project could act a catalyst for creative change within individuals and community groups who will be more ambitious, skilled and imaginative in their processes and present a template of community coordination and collaboration for use in future artistic projects

Benefits relating to promotion of Fife as a cultural centre

· attracting new creative individuals and businesses to locate to or invest in the Fife area. the film will promote Fife as a location for filming, with a proven track record of achieving the infrastructure necessary to realise a feature film

· the project will promote and develop the creative talent in Fife – actors, musicians, writers, film production staff

· the project will celebrate various aspects of Fife’s cultural excellence through the creation of the film, soundtrack and photography exhibition, and film premiere, concert and Gala celebrations

· through exposure at Festivals and possible broadcast bring Fife to the attention of the international film community.

7.MONITORING AND EVALUATION

The partners meetings during the project will monitor progress, make sure partners are happy with how it’s going, resolve problems quickly and record that and achievements in the minutes so an evaluator can read how it went.  Partners will be interviewed at the start, at the end of the shoot, at the end of the project and after 1 year. This can be done just at partner meeting or individual interviews depending on resources.

THEATRE WORKSHOPS CONTRIBUTION

Involvement of Fife Independent Disability Network key target groups in workshops and film shoot

PARTNERS CONTRIBUTION:

IN-KIND:

	PARTNER ORG
	RESOURCE
	£VALUE

	Fife Independent Disability Network
	Support in disseminating information to groups and enabling Theatre Workshop to access groups in order to talk about the benefits of being involved in the making of a feature film.

Contributing to partnership meetings.  
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